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Coles Position Profile Template

	Position Title:
	Safety Advisor (People & Product)
	Function / Brand:

P&P Safety
	Written by:  Jaimee Brown and Angela Konstantopoulos
	Date: June 2020

	Position reports to:
	Safety State Manager 
	Is this a New or Existing position?    New           

	Primary Function (Bullet point 3-4 key reasons why this role exists):
	· Be a trusted expert, providing safety advice to Regional Managers to increase their capability and confidence in creating a safety culture and integrate practical safety into decision making which delivers great results across people and food metrics. 
· Lead and/or participate in key investigations into notifiable safety incidents (Food and Safety Regulators) through to closure in order to build continuous improvement into safety performance and debrief on lessons learnt at Regional Manager level.  
· Drive safety improvement and risk reduction in key Regions by reviewing and analysing data to provide insight and actions. Partner and lead the Regional Managers to deliver and imbed these outcomes 
· Manage Regulator (Food & People) issues end-to-end, until resolution and build positive relationships along the way.
· Provide operational expertise into people and food safety systems
· Accessible on weekends and after hours to manage incidents, as required.

	Key Customers:

Bullet point the major customers
	· Regional Managers
· Store Managers
· State Safety Managers

· National Safety Leadership Team
· State Regulators (Food & People) 
· Customer Care

· Health & Wellbeing Advisors

	
	
	Section 2: Position Dimensions

	
	
	Influencing Skills.

Select Y/N to describe how position deals with internal/external contacts
	Difficulty of Communication
	Internal

Contacts
	External

Contacts

	
	· 
	
	Communicate information
	Y
	Y

	
	
	
	Influence Others
	Y
	Y

	
	
	
	Persuade and Negotiate
	Y
	Y

	Section 1: Personal Requirements to meet position objectives
	Position Complexity

Select the option which best describes the decision-making impact of the position
	(  Follow and implement processes  

	Work Experience

Bullet point experience required to meet position objectives
(e.g. must have previous experience as a Department Mgr, Store Mgr)
	· Sound knowledge, skill and experience in Occupational Health and Safety, Environment, Risk Management and/or Food Safety. 

· Demonstrated ability in motivating multiple cross-functional teams and forums to adopt safety as a core value.
· Proven ability to deliver results in a fast paced and dynamic business

· Proven coaching skills of business teams and leaders with the capability to drive behavioural change.

· Clear demonstration of ability to incorporate safety requirements while considering commercially viable and practical solutions.

	
	(  Adapt, modify and interpret procedures and tools 

	
	· 
	
	( Develop projects, policy, programs and systems

	
	
	
	( Inputs into brand or functional strategy

	
	
	
	( Accountable for development of business strategy



	Commercial Skills & Qualifications

Bullet point key  requirements to meet position objectives
(e.g. Project Management, Sales Portfolio, CPA, MBA)
	· Degree/post graduate qualification in health and safety or related discipline and/or at least 2+ years of experience in managing risk and providing practical guidance to businesses on implementation.
· Strong stakeholder management and highly developed influencing skills

· Highest calibre of communication skills

· Strong records management skills under quality management system

· Ability to operate under pressure and with autonomy

	Position Impact to Coles
	Number of direct reports:
	NIL

	
	· 
	
	Number of indirect reports:
	NIL

	
	
	
	Annual $ value of sales revenue
	

	
	
	
	Annual $ value of EBIT (indirect impact):
	$

	
	
	
	Annual $ value of CAPEX
or ASSETS (indirect impact):
	$


	Section 3: Areas of Accountability

	Area of Accountability
	Key Responsibilities
	Performance Measures

	Customer
	· Generate creative solutions and provide feedback to ensure our safety systems are aligned with our customer value proposition
· Identify a ‘watch list’ of stores and provide coaching to improve safety performance
· Identify areas of opportunity to improve store operational standards
· Ensure that people and food safety programs and strategies deliver a safe environment for our customers and team members with zero injuries/illnesses.

· Protect the reputation of Coles as a safe, sustainable business
	· No fatalities 
· No prosecutions 
· Improved TRIFR performance 
· Reduction of customer complaints/food safety incidents

	Team
	· Take responsibility for own health and safety, understanding the ‘what could go wrong’ for own role and actively taking steps to ensure it doesn’t ‘go wrong’

· Actively review safety incidents and identify opportunities to continuously improve safety across key regions
· Share expertise with other team members and draw on their support and advice 
· Support and work collaboratively 

· Contribute to the implementation of the People and Food & Safety strategies
· Deliver effective coaching
	· Proactive reporting of  issues that need rectification and owning to resolution

· All deadlines met 

· Contribute and work in line with the set strategy
· Close out all actions/projects in specified timeframes

	Operations
	· Understand who the key stakeholders are and how safety can add value to their operational deliverables.

· Take all stakeholder perspectives and their leadership styles into account in providing guidance and advice to build a trusted advisor relationship.

· Ensure regular reporting providing clear insight and drives practical action to continuously improve safety risk management
· Generate creative solutions and provide feedback to support the simplification and reengineering of store people and product safety processes
· Reinforce positive safety behaviour and ‘See it, Call it, Coach it’ on unsafe behaviour immediately.
· Provide practical and technical expertise and conduct risk assessments

· Manage external relationships with regulators such as WorkSafe, WorkCover, Workplace Standards

· Act as a subject matter expert for the content development and delivery of training (e.g. SWPs, Manual Handling, Contractor Management Training, Retail Leaders Training etc.)
	· Positive feedback from stakeholders
· KPIs within annual safety plans met for key Regions – lead and lag indicators
· Food Safety and HACCP compliance audits passed

· Self-Insurance Licenses maintained. 
· Serious incident – close out of actions within agreed timeframe

	Commercials
	· Manage expenses in line with budgetary requirements

· Make recommendations to reduce risks and costs

· Strategically analyse information/issues and their relative severity, (e.g. customer or team member health/safety, financial impact, brand integrity, emerging trends, etc.), to determine solutions

· Take business strategies and provide relevant operational advice and tactical solutions

· Provide support to manage regulatory involvement to minimise business exposure.
	· KPIs within annual safety plans met for key Regions – lead and lag indicators
· Food Safety and HACCP compliance audits passed

· Maintain Self-Insurance Licenses

	Brand

Compliance
	· Establish effective professional relationships with internal and external service providers and business partners

· Support the delivery of appropriate compliance training programs for all store and office team members, including senior management


	· KPIs within annual safety plans met for key Regions – lead and lag indicators
· Food Safety and HACCP compliance audits passed

· Maintain Self-Insurance Licenses

	Section 4: Coles Success Factors

Coles Success Factors are our key competencies essential to achieving and executing our goals at every level – they are the core behaviours we demonstrate everyday

	Drive for results
	Delivering Results & Meeting Customer Expectations

Achieving Personal Work Goals and Objectives

	Leads people with humility
	Leading and Supervising

Working With People

	Lives the values
	Adhering to Principles & Values

	Challenges for the better
	Creating and Innovating 

Formulating Strategies and Concepts   

	Adapts to anything
	Adapting and Responding to Change

	Drive for results
	Delivering Results & Meeting Customer Expectations

Achieving Personal Work Goals and Objectives


