
Scoping Strategy Points  

Selva will lead the preparation of a new Draft Strategic Plan 

IFEH Structure 

• Regional Groups as listed on the website 
• President, President Elect, Hon Secretary, Hon Treasurer & Regional Chairs are Board Members 
• Board meets 4 times per year by teleconference 
• Hon Secretary and Hon Treasurer work between 30 - 60 hours per month collectively 

Selva Mudaly 

• IFEH to raise the profile of Environmental Health 
• Members Associations are legally formed and functioning 
• Utilise our Academic Members expertise to map out practitioners across the Globe 
• Regions must play their part in IFEH functions 
• Regional Chairs to be more active at Board Meetings 
• Ensure financial stability 
• Communication with members is more than the Hon Secretary, Webmaster, Pro and Journal 

Editor 
• SIGs have a significant role to play in getting feedback from professional across the globe 
• Document the History of the IFEH 
• Member Associations must improve participation 

Adam London 

• IFEH should work towards full time staff supporting Federation 
• Be aspirational and promote quality & value 

Dawn 

• Identify core Aims & Objectives 
• Identify the cost of delivering core Aims & Objectives 
• Identify funding streams 
• Promote networking and best practice between Member Associations 

Martin Fitzpatrick 

• Supported identifying core Aims & Objectives  
• Identify a vision for the IFEH 

Stephen Bell 

• Supports the position of a part-time staff member 
• IFEH should be run more like a business 
• Build on 2006 strategy 



Vince Stephens 

• Should sell the IFEH Brand 
• Identify key topics annually to promote the Brand out with WEHD 
• Encourage Member Associations to twin with each other 

Rosemary Lee 

• Make more use of individual members’ talents 
• Improve communication within IFEH and outwardly 

Anne Godfrey 

• What are we and how can we do it well 
• Measure delivery of purpose 
• Broaden financial commitment across the IFEH 
• Conflict between corporate & individual membership 

Susana Paixao 

• Member Associations to link together  
• Single topic focus for WEHD which all Members can execute at the same time to maximise 

impact 
• Consider merchandising of IFEH products 
• Members to share experiences on a topic base 

Henning Hansen 

• Endorses Selva’s vision for IFEH 
• Set out annual projects 
• Maximise Members’ skills 
• Maximise partnerships with academic members  

Brontle  Mbongue 

• Build stronger partnerships in areas such as tobacco control 
• Link with WHO 
• Academic Institutions to showcase their IFEH Membership 

Tee E Ong 

• Promote Environment Health Locally & Globally 
• Make an impact  

Selva - Conclusion 

• Target strategic issues over the next few years 
• Will produce a draft plan 
• Will seek Member comment  
• Looking for Member Association support in taking the strategy forward 
• Members to take ownership of Strategic Plan 


